
 

Client Name: Timberlands Pacific Pty Ltd 
Date(s) of review: 11 – 14 August 2014 
Type of review Post-certification surveillance 
Site visited (include address) Green Triangle Regional Office: 10 Helen Street, Mount Gambier 

5290 SA; and 
Level 2, 113 to 115 Cimitiere Street, Launceston, TAS 7250 

Certification standard Australian Forestry Standard: AS4708 – 2013 and 
AS/NZS ISO14001:2004 

Scope of activities within the scope 
of certification (short description) 

Sustainable forest management activities of hardwood and 
softwood plantations within the defined forest area over which 
Timberlands Pacific Pty Ltd has management control. Coverage 
includes the following activities: planning and supervising roading, 
harvesting, reforestation and silvicultural operations of hardwood 
and softwood plantations within the Defined Forest Area, being the 
areas identified on the maps found and labelled accordingly on 
www.tppl.com.au, as modified from time to time.” 

Scope of the audit / review See following page for sites visited. 
Names of review team members: Bob Sherwood (RES) and Wayne Tibbits (WT) 
Name of Client Manager, and 
signatory to this report: 

Bob Sherwood 

Exclusions to the 
standard/management system 

None 

Name of Management Representative Alex Tabor 

 

Review team declaration: 

We confirm that for the purpose of this review: 

• We did not have any conflict of interest  with and is fully independent from the company listed above 

• We had the review team has sufficient resources, and competences to complete its review and reach its 
conclusions, 

• We had the appropriate credentials to perform this review in accordance with Global-Mark and applicable 
accreditation requirements. 

Comment and disclaimer on this report: 

• This report does not and should not be seen as advice.  Please consult a qualified advisor or consultant for 
advice. 

• Due to the sampling nature of third party business reviews, the time available and samples size, some 
issues, non-compliances or improvements might not have been identified in the present report.  This does 
not imply that these issues do not exist, or are in compliance.  Employees, management and other 
stakeholders of the organization need to and are responsible for, continuously identifying and taking 
necessary controls to ensure continued compliance with the standard(s), and improvement. 

• Readers of this report should make judgement taking the above into account. 

• The report is confidential, and is owned by the organization listed above, Global-Mark Pty Ltd and the 
review team members who participated in its preparation.  The summary of it is publicly available through 
Global-Mark. 

• Global-Mark reserves the right to make this report available to regulators, and/or funding providers if 
requested. 

  



Publicly Available Summary Report  
The following is provided pursuant to s.J.9.1.10.3 of the JAS-ANZ Forest Management Systems Scheme. 
 

a) the name and business address of the client 

Timberlands Pacific Pty Ltd (TPPL) 

Level 2, 113 to 115 Cimitiere Street 

Launceston 7250 Tasmania Australia 

b) the name of the CB and the auditor 

Global-Mark Certification 

Bob Sherwood 

Wayne Tibbits 

c) the date of the audit 

11 – 14 August 2014 

d) the scope of the client’s certificate 

Sustainable forest management activities of hardwood and softwood plantations within the defined forest area over 
which Timberlands Pacific Pty Ltd has management control. Coverage includes the following activities: planning and 
supervising roading, harvesting, reforestation and silvicultural operations of hardwood and softwood plantations 
within the Defined Forest Area, being the areas identified on the maps found and labelled accordingly on 
www.tppl.com.au, as modified from time to time. 

e) the purpose and scope of the audit  

This was the second surveillance audit in the current period of certification.  The next scheduled audit will be a re-
certification audit.  The audit had four purposes.  First was to gather sufficient evidence to allow verification of 
TPPL’s continued compliance with the Australian Forestry Standard.  Second was to verify that TPPL’s management 
system had been properly revised to ensure that it complied with the current version of that standard, AS4708:2013, 
which was published on 23 August 2013.  Third was to validate the increase of TPPL’s DFA to include additional 
plantation elements of 1350 hectares of Pinus radiata owned and certified to AS4708 by Forestry Tasmania for the 
purpose of harvesting only.  Finally in conjunction with these three purposes this audit, partly in consideration of 
TPPL’s compliance with Criterion 1 of the AFS was simultaneously a surveillance audit to verify TPPL’s ongoing 
compliance with AS/NZS ISO14001:2004. 

An audit agenda was prepared by the Lead Auditor and was followed during the audit, with minor alterations around 
scheduling of site visits.  The full agenda is not included with this Summary Report, but is provided as an Annex to 
the full report.  However, the list of sites visited appears at the end of this Summary Report.. 

Audit activity in the GT Region was undertaken by the Lead Auditor, Bob Sherwood and in the Tasmanian Region by 
Wayne Tibbits, Auditor. 

The audit scope included site visits to 5 Forest Management Units (FMU) in Tasmania, including 2 in the scope 
extension FMU and 7 FMU in the Green Triangle Region.  This number of sites satisfied the requirement specified by 
JAS-ANZ in the Forest Management Systems Scheme procedure. 

f) a summary of the main findings 

The audit team was very impressed by TPPL’s approach to forestry management in general.  For those plantations 
that it has acquired TPPL is making good progress in ensuring they adapt to TPPL’s approach.  This relates not only 
to systems of work but more importantly to the attitude and culture that TPPL had developed over many years in its 
Taswood Estate.  A significant observation is regarding the improvements in the GT Region operations.  These 
plantations have suffered for many years being in the ownership of distressed organisations none of which had 
provided the resources or corporate guidance desirable to achieve best performance.  These plantations are now not 
only more productive, but the contractors are benefitting from TPPL’s guidance and systems, particularly regarding 
workplace safety.  While there are some OHS issues that still need improvement, the overall performance in this 
area has improved commensurate with the effort and expenditure that TPPL have made.  At the same time, the 
adoption by the GT Region of some planning practices that TPPL established in the more prescriptive Taswood 
environment has considerably enhanced risk identification and management regarding forest operations, particularly 
regarding stakeholder engagement and the management of Special Values in and around the plantations. 

The TPPL Forest Management Plan, available at www.tppl.com.au/community is a thorough and transparent 
overview of TPPL’s approach.  It is commended to readers seeking further information on TPPL’s policies, processes, 
resources and performance.  The FMP, when considered in conjunction with the related public documents and 
underpinning confidential procedures, reports and plans provide a comprehensive arrangement for managing TPPL’s 
plantations in accord with both the AFS & EMS standards to which they are certified.  TPPL’s implementation of its 
planned arrangements is also excellent. 

TPPL’s internal audits, field inspections and reviews of its Management System are robust and effective. 

The audit team found that TPPL continues to warrant certification to AS4708:2013 and AS/NZS ISO 14001:2004, 
conditional upon it correcting the minor matters described below. 



 All TPPL’s corrective actions regarding findings from the previous audit were reviewed and closed out.  This 
included 8 Minor Nonconformances and 8 Observations. 

The audit identified 3 Minor Nonconformances that TPPL is required to address.  These related to the wording of the 
Forest Management Policy, increased discipline regarding the administration of some OHS processes and ensuring the 
optimal use of forest resources.  An additional 3 matters were raised that will be monitored at the next audit.  
These related to wilding control, ensuring effective stakeholder engagement and ensuring compliance with any 
relevant AFS criteria for which they accept temporary operational control. 

The audit team believes that Timberland Pacific Pty Ltd at the sites listed above has the capability to systematically 
meet the requirements of both the Australian Forestry Standard and AS/NZS ISO14001:2004 and for the 
activities/products and sites listed on the Global-Mark scope of certification. 

g) a brief description of the FMUs/DFA  

TPPL’s Defined Forest Area comprises two regions: the Taswood Estate and the Green Triangle Forest Trust Estate 
(PENOLA PLANTATIONS).  In both cases TPPL manage the forest on behalf of the owners.  The Taswood Estate is 
approximately 46,000 ha (around 36 individual stands) of Pinus radiata and eucalypt plantation located on State 
Forest across northern Tasmania. The PENOLA PLANTATIONS Estate is approximately 44,000 ha (around 64 individual 
stands) of Pinus radiata in the Green Triangle region in the vicinity of the border between South Australia and 
Victoria.  TPPL’s DFA has been temporarily increased to include additional plantation elements of 1350 hectares of 
P. radiata owned and certified to AS4708 by Forestry Tasmania for the purpose of harvesting only. This comprises 
approximately 650 ha of forests in the Strahan area on the west coast and 700 ha’s adjoining the existing estate in 
the central north (Beulah and Paradise) and north east (Retreat, Payanna and Gould’s Country). 

h) guidance as to how further details of the DFA may be accessed 

Publicly available maps of TPPL’s Defined Forest Area are available at www.tppl.com.au.  Additional details of 
ownership and history can be found in the TPPL Forest Management Plan at the same web site. 

i) the area of the DFA as advised to AFSL 

As detailed above, the TPPL DFA comprises a total of 91,350 ha at the time of the audit. 
  



The audit of TPPL’s DFA included the following sample of sites and activities.  
 

Sites/Forests reviewed / visited: Site activity & season (Su, A, W, Sp) 

Taswood Estate 

• Stand 826032A Saddleback (Fingal Valley)  Wildling Thinning W 

• Stand 832108B Tower Hill (Fingal Valley) Planting W 

• Stand 821111C Payanna (near Scottsdale) Production Thinning W 

(Windthrow from the event on 30/07/2014) 

• Forest 950 or 951 Strahan; (Scope Extension) Inventory PHI W 

• Stand 950002A Strahan; (Scope Extension) Clearfall W 

• Stand tba; near Launceston tba (random sample if practicable) W 

PENOLA PLANTATIONS Estate 

• Stand 43 Burbyng PT-T3 W 

• Stands 33-36 Burbyng Burning & Planting W 

• Stand 11 Nangwarry Central Clearfall W 

• Stand 10 McEncroe Clearfall W 

• Stand (various) McEncroe Site Preparation W 

• Stand 2 Mingbool PT-T2 W 

• Stand (various) Poolaijelo Site Preparation W 

• Stands 56-58, 60 Windigi Pre Plant Spraying W 

Edge Pruning 

Burning 

Planting 

 

 

Signed 

 

 

 

Bob Sherwood 

Lead Auditor. 

 
End of Public Summary Report 


