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Global Mark Certification Pty Ltd ACN 108-087-654 
 AUDIT REPORT Sustainable Forest Management System and 
 Environmental Management System (EMS) 
Company: Timberlands Pacific Pty Ltd 
 (Mt Gambier) 

Client ID No:    100775  
Project No:   

AFS & EMS Scope Expansion Audit Audit 
Standards 

AS 4708-2007 & ISO 14001:2004 

Lead Auditor:  Bob Sherwood (RES) 
Signature:   
Team member:  Phil Crosby (PC) 

Audit Start Date: 
19 August 2013 

Audit Finish Date: 
23 August 2013 

Scope of 
certification 
(also refer to 
WO) 

Forest Management System AS 4708 – 2007 
REVISED SCOPE/S AS BELOW AGREED TO BY CLIENT 23/8/2013: 
Sustainable forest management activities of hardwood and softwood plantations within the defined forest area over 
which Timberlands Pacific Pty Ltd has management control. Coverage includes the following activities: planning 
and supervising roading, harvesting, reforestation and silvicultural operations of hardwood and softwood plantations 
within the Defined Forest Area, being the areas identified on the maps found and labelled accordingly on 
www.tppl.com.au, as modified from time to time.” 
Environmental Management System AS/NZS ISO 14001:2004 
As above. 
 

At the conclusion of this review the following table presents the status of new and existing findings: 
Finding Details MAJOR NON-

CONFORMITY 
MINOR NON-
CONFORMITY 

Observation Total 

Findings from previous audit 0 13 9 22 

Findings closed during this audit n/a 11 9 n/a 

New findings opened during this audit 0 6 3 9 

Findings closed at follow-up [if applicable] n/a n/a n/a n/a 

Findings open at the end of this audit 0 8 3 11 
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Executive / Public Summary: 

This Surveillance Audit was conducted to gather evidence within the scope of the current Timberland Pacific Pty Ltd (TPPL) Certified DFA (for 
AS4708) and the TPPL activities products and services for (ISO14001).  The audit included visits to TPPL’s: 

• Central Office at Launceston Tasmania and the ‘Taswood’ portion of their DFA managed from there, and 

• Green Triangle Regional Office in Mt Gambier South Australia and the GT portion of their DFA managed from there. 

The Taswood Estate is located on State Forests. Forestry Tasmania, the government run forestry organisation, is the landowner.  These operations 
have been certified since 2008. 

 In October and November 2012 the scope of these certifications was extended to the relevant activities, products and services that TPPL under 
arrangement with the landowners of the GTFT Estate, the Green Triangle Forest Trust, had undertaken the forest management.  In this report this is 
referred to as the GT Estate. The previous forest manager had been Gunns Forest Products (GFP). Up until July 2013 TPPL had taken responsibility 
for most, but not all, the forest management operations previously carried out by GFP.  But harvesting continued to be done by GFP pursuant to 
arrangements with GTFT.  Since July 2013, TPPL have taken over responsibility for the harvesting operations as well.  They now have responsibility 
for all forest management within the GTFT Estate. 

The audit was conducted over 3 days in the GT and 2 days in Tasmania during August 2013.  The author of this report was the sole auditor in the GT 
and he was joined by another auditor for the Tasmanian part of the audit.  In total, 5 auditor days were spent gathering evidence on site.  Additional 
time was also spent in verifying stakeholder engagement and report writing.  The planned AFS audit criteria were: 1, 2.2, 3, 5, 7, 8 and 9. 

The evidence documented in the detailed findings supports my recommendation that the certification for Timberland Pacific Pty Ltd be continued.  
The recommendation applies to both certification schemes.  The scope of certification should be amended pursuant to the additional activities of 
forest management now being undertaken by TPPL in the GTFT, in the following terms: 

“Australian Forestry Standard Forest Management System AS4708:2007 
Sustainable forest management activities of hardwood and softwood plantations within the defined forest area over which Timberlands Pacific Pty 
Ltd has management control. Coverage includes the following activities: planning and supervising roading, harvesting, reforestation and silvicultural 
operations of hardwood and softwood plantations within the Defined Forest Area, being the areas identified on the maps found and labelled 
accordingly on www.tppl.com.au, as modified from time to time.” 
Environmental Management System AS/NZS ISO 14001:2004 
As above. 

The auditor notes that AS4708:2007 ceased to be the most current version of the standard on 26 August 2013.  On this date AFSL released 
AS4708:2013.  As the audit concluded prior to this date, this was not taken into consideration for this audit.  However, the auditor team verified that 
TPPL were aware of the new standard and their obligation to monitor and implement any transition arrangements announce by AFSL, JASANZ or 
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GM. 

The details of the Defined Forest area are available and maintained up-to-date on the TPPL website, www.tppl.com.au.  At the time of this report the 
Taswood Estate consists of approximately 46,000 hectares of Pinus radiata plantation located across the north of Tasmania.  The Green Triangle 
Forest Trust (GTFT) Estate consists of approximately 42,000 hectares of Pinus radiata plantation located in the Green Triangle border region of 
South West Victoria and South East South Australia. 

A sample of elements of ISO14001 and AS4708 criteria were audited.  At the time of the audit, severe weather was impacting across the entire DFA, 
including strong winds, cold conditions and heavy rain.  The impacts were such that some operations scheduled for site visit were not being 
conducted on the days scheduled.  The audit team visited these blocks even though operations were suspended as they still constituted ‘active sites’.  
It provided a rare opportunity to seek evidence of the impact of forest operations on the environment under adverse conditions and the effectiveness 
of the control measures being implemented by TPPL and their contractors.  Despite the wet and windy conditions there was no evidence that 
operations had been allowed to cause adverse impacts on soil or water.  Nor was there evidence that safety had been compromised by operations 
continuing in the presence of any risk of windfall, flooding or bogging of equipment. 

Forest management plans (including forest practices plans) were available for each of the forests sampled. Files containing forest management plans 
were comprehensive in terms of historical and current operations, consistently maintained, and were readily produced when requested. At each site 
visited the records contained in operational and ‘stand’ files carried appropriate notifications, approvals, and authorisations along with evidence of 
site inductions and risk assessments involving contractors.  Records of neighbour and other stakeholder notifications and response were evident.  
Examples included in relation to raptor nesting (Wedgetail eagle) in Taswood, where operations are consequently managed to avoid disturbance 
during nesting seasons.  Again, protection of Burrowing Crayfish habitat, included scientific advice being sought and followed regarding disturbance 
Another example was the management prescriptions for remnant Red Gum stands in the GT, where DEWNR advice was sought and is being 
followed. 

In the GT a current regional issue affecting the plantation industry is ground water resource.  A new Water Resource Allocation Plan is likely to 
reduce the plantation industry’s access to this resource.  TPPL is represented on the GT Regional Plantation Planning Committee that plays a 
significant role in consultations with the regulator on this issue. 

Overall the audit team commends TPPL on its thoroughly professional approach to proper forest management.  It is accepted that TPPL are still in a 
transition phase in assuming full control of all forest operations in the GT.  But it is evident that this process will result in improvements in forest 
management practices there in the foreseeable future. 

The audit identified a number of opportunities for the existing forest management system to be improved.  Importantly, the internal audit processes 
need to be better aligned with the ISO14001 requirements regarding: audit criteria, reporting results, and auditor selection and training.  Another area 
requiring improvement is in demonstrating continual improvement.  TPPL need to ensure that they demonstrably consider their significant 
environmental aspects when setting Objectives and Targets, and that they ensure they are measurable and results orientated. 

Most importantly, there were numerous examples of an unacceptably laidback approach to pro-active health and safety among contractors in the GT.  
It is gratifying that TPPL had already identified this situation since taking on the role of harvest supervision and were already taking action.  TPPL 
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were providing independent expert advice to all contractors, at TPPL’s cost initially, to overcome deficiencies.  From the evidence gathered in this 
audit, the issues revolve principally around preventive measures, or indirect controls such as record keeping and inspections of equipment not being 
implemented, rather than any need for corrective measures due to safety incidents. 

The findings of the audit were accepted by TPPL at a closing meeting held at Launceston.  The GT Regional personnel participated via telephone 
conference.  The Improvement Requests shall be investigated and corrective actions taken by TPPL in accordance with established procedures.  The 
scale and timeframe of the corrective actions shall be commensurate the magnitude and nature of the matters raised in the findings.  It is anticipated 
that simple matters should be addressed within 90 days, and for more significant matters, a plan of action developed and implementation commenced 
in the same timeframe 

 

Robert E Sherwood  

Lead Auditor 

 

Robert E Sherwood, 
Lead Auditor 
September 2013 

REPORT END 
 


